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Gender-based Violence is  
an American tragedy. 
While the vast majority of 
victims are women and 
girls, men and boys are 
also affected. 

Option One 

What do we need to learn? 

This approach focuses on 
exploring the concerns 
Lutherans have about 
violence against women, 
children, and men. How can 
the church faithfully dialogue 
about this issue? 

Option Two  

What do we feel compelled 
to do as a congregation? 

The second approach calls 
for congregations to take 
concrete steps toward 
creating ministries to care for 
victims and perpetrators. 

Option Three 

How might we advocate to 
government and other 
officials? 

This approach speaks to the 
church’s advocacy work in 
the public arena, both locally 
and in the state. How can 
the church’s voice influence 
legislation and policies to 
address the epidemic?

Guide to Organizing and Moderating Forums

Moderators 
Deliberative dialogue moderators are extremely important for 
meaningful forums. They are the “yeast in the deliberative 
dough.” Moderators are “passionately impartial” and suspend 
their opinions about the subject at hand in exchange for 
guiding the forum participants through a process that is 
intended to be civil, fair, and equitable. 

In the case of this very sensitive subject, we must be clear that 
the forum is not intended for therapy. Some may bring deep 
hurt to the dialogue. Be prepared to offer help from the pastor 
that could be offered outside the forum.  

These moderator instructions are drawn from the National 
Issues Forums Institute standard moderator guidelines. In an 
effort to have ELCA and other denomination congregations 
“field test” deliberative dialogue, we depend on volunteer 
moderators to be “self-taught.” Moderators may want to 
contact Pastor Gregg Kaufman, The Deliberative Voice by 
email or phone to review the moderator guidelines. 

Web   www.thedeliberativevoice.com 

  www.nifi.org  

Email   gkaufman8@mac.com 

Phone  (478) 960-3203 
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Kinds of Forums 

Many NIF groups choose to 
organize single forums around 
community concerns. Most single 
forums last two to two-and-a-half 
hours. 

Other groups, however, plan for 
multiple sessions or study circles 
to allow participants greater 
opportunity to examine issues in 
depth. Some groups set aside 
time for two meetings while others 
might devote a separate session 
to each option. And still others 
plan ahead for a session after the 
forum for participants to come 
back together and consider next 
steps. 

In some communities, people 
begin their examination of an 
issue in a large-group forum and 
then break off into smaller groups 
for subsequent sessions. The 
reverse is also helpful— starting in 
small groups and culminating in a 
larger community forum. 

National Issues Forums are about 
encouraging public deliberation. 
The needs of your community will 
drive the schedule in which 
deliberation can best occur. 

Gender-based Violence Forum 
 
Why are we here? What are we going to do?  

We are here to move toward a congregation decision on a difficult 
issue through choice work.  

How do we do that? 

We do that by engaging in a deliberative dialogue in which we: 
• Understand the strengths and weaknesses, the actions and roadblocks 

of each option—its benefits, drawbacks, and trade-offs. 

• Know the strategic facts and how they affect the way the group thinks 
about each option. 

• Get beyond the initial positions people hold to their deeper motivations
— the things they consider to be the most valuable in everyday life. 

• Weigh carefully the views of others and appreciate the impact various 
options would have on what others consider valuable. 

• Work through the conflicting emotions that arise when various options 
pull and tug on what people consider valuable.

Moderator Tips 
You don’t have to be an expert on the issue. 
 Read the issue guide thoroughly. Consider questions that get 
to the heart of the issue and think through the essence of each 
approach. This is a critical part of preparation. 

Stay focused on what the forum is about—deliberation. 
 Ask questions that probe the underlying motivations of each 
approach, the trade-offs it might require, and the willingness of the 
participants to recognize them. (See Sample questions) Listen to 
others; remain neutral. 

Keep the discussion moving and focused on the issue. 
Sometimes it’s difficult to move on to another approach when 

there so much more that could be said. But in order to make progress, 
participants need time to weigh all the major approaches fairly. Be 
mindful of the time. 

Reserve ample time for reflection. 
 Reflection represents the most important work the group will 
do. The moderator will guide forum participants in making some 
choices or judgments about actions the congregation might consider 
pursuing. As well, collectively debriefing the forum experience will 
contribute to improving future forums.
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Common Ground Rules 
• Everyone is encouraged to participate. 

• No one or two individuals should dominate. 

• Listen to understand. 

• Disagree respectfully with others’ ideas. 

• Give equal time and focus to each approach. 

• Our goal is to move toward greater mutual understanding of the issue. 

Sample Questions 
• Are there any actions you favor?     
•   Could you share a story to illustrate your point? 
•   Do others have a different perspective? 
• I understand you do not like that position, but what do you think people who favor     

it deeply care about? 
• How would someone make a case against what you said?     
• What is there about this approach that you just cannot accept?     
• How may your ideas affect other people?     
• Would someone identify the values that seem to be clashing?      
• If we followed this course of action, what would it mean for the congregation?     
• What values might people hold who support this position?     
• What are the consequences of what you said? Do they make a difference? 
• How do you separate what is a private matter from a public matter in this issue?     

Stages of a Two-Hour Forum* 
Welcome (10 minutes) 
The convener or moderator introduces the forum topic, 
reviews the desired outcomes and ground rules with 
participants. 

Getting started with the Personal Stake (20 minutes)  
Participants briefly share their concerns about the issue. 

Deliberation ( 20 minutes per approach)  
Participants examine all the approaches by discussion the 
problem-solving actions and potential roadblocks. 

Seeking Agreement and Ending the Forum (20 minutes)  
The group reflects on what has been agreed upon and 
discusses the congregation’s next steps. 

Post-Forum Survey (10 minutes) 
Participants complete a survey. 

* The congregation may want to schedule multiple sessions. 
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Ending a Forum: Reflections 
Before ending a forum, take a few minutes to reflect, both individually and as a group, on what has 
been achieved. Consider the following questions: 

1. Individual reflections 

How has your thinking about the issue changed? 

How has your thinking about other people’s views changed? 

How has your perspective changed as a result of what you heard in this forum? 

II. Group reflections 

What didn’t we work through? 

Can we identify any shared sense of purpose or direction? 

Which trade-offs are we willing to make to move in a shared direction? 

Which are we unwilling to make? 

III. Next Steps 

What do we still need to talk about? 

How can we use what we learned about ourselves in this forum? 

Do we want to meet again?

The Deliberative Voice 
Helping citizens become the stars and stripes of democracy 

The Deliberative Voice 
4210 Eagle Landing Parkway  
Orange Park, FL 32065. 

gkaufman8@mac.com 
thedeliberativevoice.com   

Post-Forum Survey 
Please encourage forum participants to complete a paper survey or use the online url to access 
the online survey. People may use a smart phone, tablet, or computer to promptly share their 
forum experience. The paper surveys may be sent to Pastor Gregg Kaufman. 

https://www.surveymonkey.com/r/7DWXGQX
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